My War Memories, 1914-1918
the confidence placed in him by his Commander-in-Chief. His Chief of Staff, General von Bockmann, had long been on the General Staff, and during the war had proved himself to be a good leader of troops and to have the makings of a good Chief of Staff. The two men worked together in complete harmony. At headquarters at Lotzen we could feel confident that, with the forces at their disposal, they would exploit to the full the possibilities of the operations north of the Niemen.
The communications of the Niemen Army were a difficult problem. The standard gauge railway stopped at Laugzargen, north-east of Tilsit, and Memel. The Niemen, although navigable, could only be used to bring up supplies for the right wing* of the army, and the traffic control was so poor that it could not be relied upon. An attempt to tow the troops, so urgently required to reinforce the right wing, in barges up the river proved a failure. The string of barges ran aground on sandbanks on the Russian side of the river.
Libau could only be used with the greatest caution as a supply base. At that time the Russian fleet and English submarines dominated the eastern part of the Baltic. Nevertheless, with the material we had found there, we managed to maintain an inadequate service on the railway running east from Libau. We very soon began to build a light railway between Laugzargen-Tauroggen-Kielmy; but it made slow progress, owing to the shortage of labour. When our plans for a large operation began to mature we had to develop a more complete network of railways. The shortest connection with the Russian railways ran from Memel to Prekuln, east of Libau. The construction of this stretch of line was begun, but had to be stopped when the C.-in-C. in the East had to give up railway labour for the construction of the Willenberg-Ostrolenka railway. By the beginning of July the railway to Prekuln was completed ; it was of inestimable value, although its working still left much to be desired. The Libau-Moscheiki railway was now patched up. Subsequently we also established a connection via Koshedary, east of Kovuo, with the network of railways in Lithuania. Finally .W£ began the construction of the Tauroggen-Radsiwilischki
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